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200 Planning Department
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650 Parks, Recreation & Cemeteries
700 MCTV
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800 CIP Administration
820 Elderly Services
S00 School Department



CIP CASH PROJECT BALANCES
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Stop Date Project# Dept Project Budget Balance Budget Balance Balance

2007 PROJECTS

12/31/2006 811307 20 Citywide Revaluation 228,000.00       15,693.91       228,000.00       -                 15,693.91       
6/30/2007 611407 50 Development Coordinator 5,000.00           5,000.00         5,000.00           -                 5,000.00         
9/30/2007 211007 180 OJJDP WYR Project 75,473.00         55,090.45       75,473.00         -                 55,090.45       
6/30/2007 811207 190 Employee Training & Development 29,065.00         9,422.98         29,065.00         -                 9,422.98         
6/30/2007 211307 200 Child Health Services 93,000.00         -                 93,000.00         -                 -                 
6/30/2007 211407 200 City Year Manchester Program 10,000.00         -                 10,000.00         -                 -                 
6/30/2007 212907 200 Child Care 25,000.00         -                 25,000.00         -                 -                 
6/30/2007 213107 200 Local Emergency Services 11,000.00         -                 11,000.00         -                 -                 
6/30/2007 213207 200 One to One Mentoring 5,000.00           -                 5,000.00           -                 -                 
6/30/2007 213307 200 Inner City After School Program 40,000.00         -                 40,000.00         -                 -                 
6/30/2007 213507 200 Home Care/Homemaker Services 30,000.00         -                 30,000.00         -                 -                 
6/30/2007 213607 200 Info-Bank 19,800.00         -                 19,800.00         -                 -                 
6/30/2007 213707 200 Voluntary Action Center 10,800.00         -                 10,800.00         -                 -                 
6/30/2007 213807 200 Elder Nutrition Programs 30,700.00         -                 30,700.00         -                 -                 
6/30/2007 213907 200 Legal Services Program 5,000.00           5,000.00         5,000.00           -                 5,000.00         
6/30/2007 510607 200 Summer Concerts & Event Support 29,800.00         0.00                29,800.00         -                 0.00                
6/30/2007 510707 200 Operations 75,000.00         -                 75,000.00         -                 -                 
6/30/2007 612307 200 MACVB Marketing Manchester 80,000.00         -                 80,000.00         -                 -                 
6/30/2007 810707 200 Community Development Initiatives 10,000.00         10,000.00       10,000.00         -                 10,000.00       
6/30/2007 810807 200 Master Plan Support 10,000.00         10,000.00       10,000.00         -                 10,000.00       
6/30/2007 411207 330 Speed, Noise & Traffic Enforcement 50,000.00         21,157.86       50,000.00         -                 21,157.86       
6/30/2007 212107 410 Refugee Health Case Manager 5,000.00           5,000.00         5,000.00           -                 5,000.00         
6/30/2007 710907 500 Annual Bridge Maintenance 133,000.00       133,000.00     133,000.00       -                 133,000.00     
6/30/2007 711007 500 Annual ROW Maintenance 550,000.00       99,347.78       550,000.00       -                 99,347.78       
6/30/2007 711107 500 Chronic Drain 25,000.00         25,000.00       25,000.00         -                 25,000.00       
6/30/2007 711207 500 Downtown Misc Repairs 75,000.00         75,000.00       75,000.00         -                 75,000.00       
6/30/2007 711307 500 Municipal Deferred Maintenance 175,000.00       172,500.00     175,000.00       -                 172,500.00     
6/30/2007 711407 520 Sign Inspection & Maintenance 25,000.00         17,250.00       25,000.00         -                 17,250.00       
6/30/2007 411807 650 Hazard Tree Removal 40,000.00         199.00            40,000.00         -                 199.00            
6/30/2007 510407 650 Fun in the Sun 60,000.00         2,680.24         60,000.00         -                 2,680.24         
6/30/2007 510807 650 Park Improvement Program 65,000.00         30,811.20       65,000.00         -                 30,811.20       
6/30/2007 610307 650 Project Greenstreets 10,000.00         9,112.48         10,000.00         -                 9,112.48         
6/30/2007 612207 650 Ongoing Maintenance - Intown/Millyard 20,000.00         16,575.00       20,000.00         -                 16,575.00       

SUBTOTAL 2,055,638.00    717,840.90     2,055,638.00    -                 717,840.90     
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CIP CASH PROJECT BALANCES
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Stop Date Project# Dept Project Budget Balance Budget Balance Balance

2006 PROJECTS

6/30/2007 610906 50 Operational 11,000.00         4,622.20         11,000.00         -                 4,622.20         
6/30/2007 811106 190 Employee Training & Development 37,000.00         86.60              37,000.00         -                 86.60              
6/30/2007 810806 200 Community Development Initiatives 14,500.00         14,500.00       14,500.00         -                 14,500.00       
6/30/2007 711506 210 Municipal Deferred Maintenance 60,000.00         -                 60,000.00         -                 -                 
6/30/2007 710106 500 Residential 50/50 Sidewalk/Curb Program 100,000.00       2,479.17         100,000.00       -                 2,479.17         
6/30/2007 711206 500 Campbell Street Traffic Study 25,000.00         5,822.43         25,000.00         -                 5,822.43         
6/30/2007 711306 500 Chronic Drain 35,000.00         (6,656.39)       35,000.00         -                 (6,656.39)       
6/30/2007 712706 500 Discretionary Sidewalk/Curb Program 25,000.00         17,686.95       25,000.00         -                 17,686.95       
6/30/2007 511106 650 Annual Parks Maintenance Program 65,000.00         -                 65,000.00         -                 -                 
6/30/2007 511306 650 Crystal Lake Master Plan/Design 50,000.00         726.52            50,000.00         -                 726.52            
6/30/2007 610406 650 Project Greenstreets 10,000.00         -                 10,000.00         -                 -                 

SUBTOTAL 432,500.00       39,267.48       432,500.00       -                 39,267.48       

2005 PROJECTS

6/30/2007 613105 50 "Jac Pac" Acquisition Project 3,400,000.00    106,350.80     3,400,000.00    -                 106,350.80     
6/30/2007 612105 200 Neighborhood Revitalization Program 10,000.00         10,000.00       10,000.00         -                 10,000.00       

12/31/2006 810105 200 Replace Transit Radio System 20,000.00         10,814.00       20,000.00         -                 10,814.00       
6/30/2007 811005 200 Special Projects Planner 10,000.00         -                 10,000.00         -                 -                 
6/30/2007 811105 210 Municipal Deferred Maintenance 100,000.00       20,636.88       100,000.00       -                 20,636.88       
6/30/2007 410005 300 Comprehensive Wellness Match Grant 95,000.00         -                 95,000.00         -                 -                 
6/30/2007 710205 500 Public Works Infrastructure 750,000.00       370,093.55     750,000.00       -                 370,093.55     
6/30/2007 610505 650 Greenstreets 5,000.00           -                 5,000.00           -                 -                 

SUBTOTAL 4,390,000.00    517,895.23     4,390,000.00    -                 517,895.23     

2004 & OLDER PROJECTS

6/30/2007 411104 30 Dilapidated Building Demolition 37,200.00         38.95              37,200.00         -                 38.95              
6/30/2007 710904 500 Annual Bridge Maintenance Program 100,000.00       99,975.00       100,000.00       -                 99,975.00       
6/30/2007 411103 300 Hazardous Material 10,000.00         9,513.25         10,000.00         -                 9,513.25         
6/30/2007 710603 500 Annual Bridge Maintenance Program 80,000.00         9,834.21         80,000.00         -                 9,834.21         

SUBTOTAL 227,200.00       119,361.41     227,200.00       -                 119,361.41     

TOTAL 7,105,338.00    1,394,365.02  7,105,338.00    -                 1,394,365.02  
BALANCE 1,745,282.89    
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CDBG, HOME AND SHELTER GRANTS
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Stop Date Project # Dept. Project Budget Balance Budget Balance Balance

2007 PROJECTS

6/30/2007 610707 30 Dilapidated Building Demolition 25,000.00         25,000.00        25,000.00         25,000.00         -                    
6/30/2007 611407 50 Development Coordinator 50,000.00         50,000.00        50,000.00         50,000.00         -                    
6/30/2007 611507 50 Revolving Loan Fund 75,000.00         75,000.00        75,000.00         75,000.00         -                    
6/30/2007 211207 200 Runaway & Homeless Youth 13,400.00         -                   13,400.00         9,380.00           (9,380.00)          
6/30/2007 211307 200 Child Health Services 44,000.00         -                   44,000.00         44,000.00         (44,000.00)        
6/30/2007 211407 200 City Year Manchester Program 10,000.00         -                   10,000.00         10,000.00         (10,000.00)        
6/30/2007 211507 200 Support Abused & Neglected Children 13,000.00         -                   13,000.00         7,800.00           (7,800.00)          
6/30/2007 211607 200 Girls Center Program 15,000.00         -                   15,000.00         5,000.00           (5,000.00)          
6/30/2007 211707 200 Family To Family Support 8,000.00           -                   8,000.00           6,000.00           (6,000.00)          
6/30/2007 212207 200 Indigent Care 5,000.00           -                   5,000.00           3,740.00           (3,740.00)          
6/30/2007 212307 200 Operating Expenses 10,000.00         -                   10,000.00         9,000.00           (9,000.00)          
6/30/2007 212407 200 Pharmaceutical Program - Medications 44,000.00         -                   44,000.00         34,000.00         (34,000.00)        
6/30/2007 212507 200 Pharmaceutical Program - Program Coord 13,800.00         -                   13,800.00         11,498.40         (11,498.40)        
6/30/2007 212607 200 Bright Start 19,000.00         -                   19,000.00         19,000.00         (19,000.00)        
6/30/2007 212707 200 New Citizen Assimilation Initiatives 34,800.00         14,800.00        34,800.00         26,800.00         (12,000.00)        
6/30/2007 212807 200 Kid's Café 21,300.00         -                   21,300.00         15,100.00         (15,100.00)        
6/30/2007 212907 200 Child Care 15,000.00         -                   15,000.00         5,000.00           (5,000.00)          
6/30/2007 213007 200 Youth Opportunities Unlimited 20,000.00         -                   20,000.00         15,000.00         (15,000.00)        
6/30/2007 310007 200 Workforce Development 75,000.00         -                   75,000.00         48,300.00         (48,300.00)        
6/30/2007 510307 200 Youth Recreation Program 60,000.00         -                   60,000.00         51,305.80         (51,305.80)        
6/30/2007 610407 200 Housing Rehab/Lead Hazard Control 75,000.00         5,080.98          75,000.00         5,080.98           -                    
6/30/2007 610507 200 Welcome Home Shelter/Transitional 7,573.00           7,573.00          7,573.00           7,573.00           -                    
6/30/2007 610607 200 Amoskeag Business Incubator 5,000.00           -                   5,000.00           3,750.00           (3,750.00)          
6/30/2007 610807 200 Emergency Transitional Housing 10,600.00         -                   10,600.00         8,009.48           (8,009.48)          
6/30/2007 610907 200 Operational 8,000.00           -                   8,000.00           4,200.00           (4,200.00)          

12/31/2007 611007 200 Brown School 300,000.00       300,000.00      300,000.00       300,000.00       -                    
6/30/2007 611107 200 Down Payment & Closing Cost Assistance 200,000.00       -                   200,000.00       120,000.00       (120,000.00)      
6/30/2007 611207 200 Neighborworks Homeownership Center 50,000.00         7,294.04          50,000.00         26,092.43         (18,798.39)        

12/31/2007 611307 200 Silver Mill Apartments 143,700.00       143,700.00      143,700.00       143,700.00       -                    
6/30/2007 611607 200 NHLA Fair Housing/Tenants Rights 8,800.00           -                   8,800.00           7,867.01           (7,867.01)          
6/30/2007 611707 200 Operational Expenses 15,000.00         -                   15,000.00         11,250.00         (11,250.00)        
6/30/2007 611807 200 Shelter Staffing 8,160.00           -                   8,160.00           5,910.00           (5,910.00)          
6/30/2007 611907 200 Homeless Intervention/Prevention 16,300.00         -                   16,300.00         9,820.00           (9,820.00)          
6/30/2007 612007 200 Tenant Assistance 68,000.00         -                   68,000.00         55,389.00         (55,389.00)        
6/30/2007 612107 200 Emily's Place Operations 12,000.00         -                   12,000.00         8,146.87           (8,146.87)          
6/30/2007 810507 200 Resource Coordinator 17,000.00         17,000.00        17,000.00         17,000.00         -                    
6/30/2007 810607 200 ADA Compliance 100,000.00       100,000.00      100,000.00       100,000.00       -                    
6/30/2007 810707 200 Community Development Initiatives 19,000.00         19,000.00        19,000.00         19,000.00         -                    
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CDBG, HOME AND SHELTER GRANTS
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Stop Date Project # Dept. Project Budget Balance Budget Balance Balance
6/30/2007 810807 200 Master Plan Support 50,000.00         45,200.14        50,000.00         50,000.00         (4,799.86)          
6/30/2007 810907 200 Neighborhood Revitalization/CBD Improve 235,000.00       234,973.60      235,000.00       234,973.60       -                    
6/30/2007 211807 410 Center City Disease Prevention 15,000.00         9,103.19          15,000.00         15,000.00         (5,896.81)          
6/30/2007 211907 410 Children's Health & Nutrition 20,000.00         11,177.00        20,000.00         17,790.00         (6,613.00)          
6/30/2007 212007 410 Community Oral Health Collarborative 15,000.00         11,398.60        15,000.00         15,000.00         (3,601.40)          
6/30/2007 212107 410 Refugee Health Case Manager 5,500.00           5,500.00          5,500.00           5,500.00           -                    
6/30/2007 710607 500 Infrastructure ADA Access Improvements 90,000.00         20,207.72        90,000.00         28,031.12         (7,823.40)          
6/30/2007 710707 500 Municipal Infrastructure Improvements 400,000.00       400,000.00      400,000.00       400,000.00       -                    
6/30/2007 710807 500 School Sidewalk Program 100,000.00       100,000.00      100,000.00       100,000.00       -                    
6/30/2007 510407 650 Fun in the Sun 32,000.00         6,146.56          32,000.00         6,146.56           -                    
6/30/2007 510507 650 Youth Activites 82,500.00         39,991.01        82,500.00         48,644.23         (8,653.22)          
6/30/2007 610307 650 Project Greenstreets 10,000.00         10,000.00        10,000.00         9,937.09           62.91                

SUBTOTAL 2,690,433.00    1,658,145.84   2,690,433.00    2,254,735.57    (596,589.73)      

2006 PROJECTS

6/30/2007 610906 50 Operational 88,000.00         85,048.27        88,000.00         88,000.00         (2,951.73)          
6/30/2007 810506 190 ADA Compliance 5,000.00           3,995.65          5,000.00           3,995.65           -                    

12/31/2006 214406 200 Easter Seals Water Damage Remediation 10,000.00         -                   10,000.00         10,000.00         (10,000.00)        
6/30/2007 310306 200 MCRC Basement Retrofitting 88,825.00         88,825.00        88,825.00         88,825.00         -                    
6/30/2007 610206 200 Brown School Renovation 180,000.00       180,000.00      180,000.00       180,000.00       -                    

12/31/2006 610606 200 Housing Rehab/Lead Paint Hazard Remed. 20,000.00         -                   20,000.00         -                    -                    
6/30/2007 611606 200 Renaissance 8 300,000.00       -                   300,000.00       300,000.00       (300,000.00)      
6/30/2007 612106 200 Tenant Assistance/Security Deposits 40,000.00         -                   40,000.00         24,761.03         (24,761.03)        
6/30/2006 612306 200 Facility Repairs 2,200.00           -                   2,200.00           2,200.00           (2,200.00)          
6/30/2007 612406 200 Neighborhood Revitalization Econ. 188,825.00       176,781.40      188,825.00       181,799.00       (5,017.60)          

12/31/2006 710406 200 ADA/Software 10,000.00         -                   10,000.00         4,230.00           (4,230.00)          
12/31/2006 810306 200 Economic Development Planning 50,000.00         1,578.44          50,000.00         2,523.44           (945.00)             
6/30/2007 810606 200 ADA Compliance 310,000.00       310,000.00      310,000.00       310,000.00       -                    
6/30/2007 810806 200 Commuinity Development Initiatives 25,000.00         8,325.36          25,000.00         9,285.68           (960.32)             

12/31/2006 810906 200 Planning & Resource Support 35,000.00         (3,522.75)         35,000.00         -                    (3,522.75)          
12/31/2006 210006 410 Children's Health & Nutrition Program 20,000.00         69.00               20,000.00         69.00                -                    
6/30/2007 710806 500 Municipal Infrastructure 300,000.00       (9,404.00)         300,000.00       25,717.34         (35,121.34)        
6/30/2007 710906 500 School Sidewalk Program 75,000.00         75,000.00        75,000.00         75,000.00         -                    
6/30/2007 711306 500 Chronic Drain 20,000.00         17,695.59        20,000.00         20,000.00         (2,304.41)          
6/30/2007 711406 500 Downtown Misc Repairs 50,000.00         50,000.00        50,000.00         50,000.00         -                    
6/30/2007 610406 650 Project Green streets 7,000.00           10.14               7,000.00           -                    10.14                

SUBTOTAL 1,824,850.00    984,402.10      1,824,850.00    1,376,406.14    (392,004.04)      

4



CDBG, HOME AND SHELTER GRANTS
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Stop Date Project # Dept. Project Budget Balance Budget Balance Balance

2005 PROJECTS

6/30/2007 612105 200 Neighborhood Revitalization Program 10,000.00         6,549.08          10,000.00         8,187.05           (1,637.97)          
6/30/2007 612605 200 Capital Improvements 300,000.00       -                   300,000.00       190,243.65       (190,243.65)      
6/30/2007 810505 200 ADA Compliance 225,000.00       33,663.37        225,000.00       33,660.37         3.00                  
6/30/2007 810705 200 Community Master Plan 50,000.00         21,942.47        50,000.00         25,221.40         (3,278.93)          
6/30/2007 811005 200 Special Projects Planner 42,000.00         (1,105.87)         42,000.00         -                    (1,105.87)          
6/30/2007 510005 650 Park Facilities Improvement 86,852.95         -                   86,852.95         9,147.52           (9,147.52)          
6/30/2007 610505 650 Project Green streets 5,000.00           59.91               5,000.00           2,639.25           (2,579.34)          

SUBTOTAL 718,852.95       61,108.96        718,852.95       269,099.24       (207,990.28)      

TOTAL 5,234,135.95    2,703,656.90   5,234,135.95    3,900,240.95    (1,196,584.05)   

BALANCE (512,562.01)      
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STATE, FEDERAL AND OTHER PROJECT BALANCES
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Stop Date Project # Dept Project Budget Balance Budget Balance Balance

2007 PROJECTS

6/30/2007 810307 50 Hackett Hill Business Park 671,450.00               671,450.00             671,450.00               671,450.00           -                         
7/31/2007 811507 50 Economic Development Strategic 70,000.00                 70,000.00               70,000.00                 70,000.00             -                         
12/31/2007 811407 160 Vista Initiative Program 449,858.00               370,408.23             449,858.00               447,131.00           (76,722.77)             
6/30/2007 210907 180 6% Incentive Fund 8,000.00                   8,000.00                 8,000.00                   8,000.00               -                         
9/30/2007 211007 180 OJJDP WYR Project 41,712.00                 31,672.77               41,712.00                 41,712.00             (10,039.23)             
6/30/2007 211107 180 Substance Abuse Treatment Service 40,000.00                 19,763.72               40,000.00                 30,859.77             (11,096.05)             
6/30/2007 214207 180 Firesafe 16,000.00                 4,859.74                 16,000.00                 11,825.53             (6,965.79)               
6/30/2007 510007 200 Mill City Festival 7,000.00                   -                         7,000.00                   7,000.00               (7,000.00)               
6/30/2007 510107 200 Lego Millyard Exhibit 15,000.00                 -                         15,000.00                 15,000.00             (15,000.00)             
12/31/2007 610007 200 Mother's & Children Recovery Center 200,000.00               200,000.00             200,000.00               200,000.00           -                         
6/30/2007 610107 200 Spruce Street Transitional Housing 20,000.00                 -                         20,000.00                 20,000.00             (20,000.00)             
6/30/2007 610207 200 Design Engineering 50,000.00                 50,000.00               50,000.00                 50,000.00             -                         
6/30/2007 610407 200 Housing Rehab/Lead Hazard Control 91,882.00                 43,894.80               91,882.00                 73,600.00             (29,705.20)             
6/30/2007 610507 200 Welcome Home Shelter/Transitional 31,427.00                 8,201.45                 31,427.00                 31,427.00             (23,225.55)             
6/30/2007 612507 200 Expansion 200,000.00               200,000.00             200,000.00               200,000.00           -                         
6/30/2007 710207 200 Interpretive Sign Program 25,000.00                 25,000.00               25,000.00                 25,000.00             -                         
6/30/2007 710407 200 Passenger ADA Lift Vans 73,008.00                 73,008.00               73,008.00                 73,008.00             -                         
6/30/2007 810007 200 Building Improvement Program 50,000.00                 -                         50,000.00                 50,000.00             (50,000.00)             
6/30/2007 810107 200 Holiday Decorations 7,000.00                   -                         7,000.00                   7,000.00               (7,000.00)               
6/30/2007 810207 200 Light Banner Series 10,000.00                 10,000.00               10,000.00                 10,000.00             -                         
6/30/2007 810407 200 Energy Effciency Program 50,000.00                 -                         50,000.00                 50,000.00             (50,000.00)             
6/30/2007 412107 300 Public Health Preparedness 9,375.00                   9,375.00                 9,375.00                   9,375.00               -                         
6/30/2007 412207 300 Radiological Emergency Response 41,548.00                 41,343.89               41,548.00                 41,548.00             (204.11)                  
6/30/2007 410107 330 Enforcing Underage Drinking Laws 17,000.00                 10,974.41               17,000.00                 13,639.94             (2,665.53)               
6/30/2007 410207 330 Gang Interdiction 57,000.00                 54,924.92               57,000.00                 57,000.00             (2,075.08)               
9/30/2009 410507 330 Justice Assistance Grant 130,539.00               82,003.81               130,539.00               130,539.00           (48,535.19)             
6/30/2007 410707 330 NH Drug Task Force 36,606.00                 27,454.50               36,606.00                 27,454.50             -                         
6/30/2007 410807 330 NH DWI Patrol Program 20,000.00                 19,600.40               20,000.00                 20,000.00             (399.60)                  
9/15/2007 410907 330 NH School Bus Enforcement Patrols 2,760.00                   2,760.00                 2,760.00                   2,760.00               -                         
6/30/2007 411007 330 NH Sobriety Checkpoint Program 3,744.00                   (384.15)                   3,744.00                   2,590.83               (2,974.98)               
9/30/2007 411607 330 Weed 'n Seed 200,000.00               155,584.24             200,000.00               200,000.00           (44,415.76)             
6/30/2007 210507 410 Refugee Translation Services 16,777.00                 10,222.01               16,777.00                 10,509.60             (287.59)                  
6/30/2007 214007 410 Southern NH Area Health Education 4,500.00                   4,000.00                 4,500.00                   -                        4,000.00                
6/30/2008 711907 500 Residential 50/50 Sidewalk/Curb Project 400,000.00               243,951.37             400,000.00               243,951.36           0.01                       
12/31/2007 712907 500 Granite Street Widening Project 11,868,000.00          6,365,617.73          11,868,000.00          7,548,440.67        (1,182,822.94)        
6/30/2007 713007 500 Flood Damaged Infrastructure Remediation 144,055.00               144,055.00             144,055.00               71,356.52             72,698.48              
6/30/2007 710307 520 Hanover Street Banner Pole Install 10,000.00                 3,400.00                 10,000.00                 10,000.00             (6,600.00)               
6/30/2007 510807 650 Park Improvement Program 24,202.88                 24,202.88               24,202.88                 3,342.94               20,859.94              
6/30/2007 511607 650 Bass Island Flood Damage Stabilization 72,881.00                 50,431.00               72,881.00                 40,813.04             9,617.96                
6/30/2007 511707 650 Piscataquog River Park Flood Damage 648,578.00               152,444.87             648,578.00               358,397.44           (205,952.57)           
6/30/2007 610307 650 Project Greenstreets 12,384.00                 12,384.00               12,384.00                 12,384.00             -                         
6/30/2007 710107 650 Crystal Lake Land Acquisition 250,000.00               250,000.00             250,000.00               250,000.00           -                         

SUBTOTAL 16,097,286.88          9,450,604.59          16,097,286.88          11,147,116.14      (1,696,511.55)        
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STATE, FEDERAL AND OTHER PROJECT BALANCES
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Stop Date Project # Dept Project Budget Balance Budget Balance Balance

2006 PROJECTS

6/30/2007 612606 5 Citywide Marketing Plan Program 40,000.00                 40,000.00               40,000.00                 40,000.00             -                         
6/30/2007 610106 200 Permanent Supportive Housing 300,000.00               299,693.52             300,000.00               300,000.00           (306.48)                  
6/30/2007 610206 200 Brown School Renovation 200,000.00               200,000.00             200,000.00               -                        200,000.00            
12/31/2006 610606 200 Housing Rehabilitation/Lead Paint Hazard 200,000.00               -                         200,000.00               58,820.76             (58,820.76)             
12/31/2006 610606 200 Housing Rehabilitation/Lead Paint Hazard 5,604.00                   -                         5,604.00                   -                        -                         
6/30/2007 610706 200 Planning Studies Implementation 500,000.00               486,769.84             500,000.00               500,000.00           (13,230.16)             
12/31/2006 612506 200 Energy Efficient Improvement Project 175,000.00               10,185.36               175,000.00               51,878.36             (41,693.00)             
12/31/2006 710406 200 ADA/Software 80,000.00                 80,000.00               80,000.00                 80,000.00             -                         
12/31/2006 710606 200 Passenger ADA Lift Vans 141,750.00               141,750.00             141,750.00               141,750.00           -                         
6/30/2007 712806 200 Replacement Transit Buses 893,025.00               893,025.00             893,025.00               893,025.00           -                         
6/30/2007 712906 200 Manchester Watershed Conservation 100,000.00               100,000.00             100,000.00               -                        100,000.00            
6/30/2007 713006 200 Crystal Lake Conservation Fund 40,000.00                 40,000.00               40,000.00                 -                        40,000.00              
6/30/2007 810206 200 First Public Art Sculpture 40,000.00                 40,000.00               40,000.00                 40,000.00             -                         
12/31/2006 810306 200 Economic Development Planning/Master Plan 60,000.00                 60,000.00               60,000.00                 60,000.00             -                         
12/31/2006 810406 200 Vista Coordinator 40,000.00                 3,707.89                 40,000.00                 2,175.38               1,532.51                
6/30/2007 410006 300 Mobile Data Terminal/AVL's 750,000.00               6,169.44                 750,000.00               -                        6,169.44                
3/31/2007 411506 300 Homeland Security & Hazardous Materials 106,250.00               106,250.00             106,250.00               106,250.00           -                         
6/30/2007 411706 300 Homeland Security & Hazardous 352,378.00               71,372.34               352,378.00               177,325.80           (105,953.46)           
10/31/2006 410106 330 Gang Interdiction 60,000.00                 8,116.07                 60,000.00                 8,039.83               76.24                     
9/30/2007 410206 330 Grants To Encourage Arrest Program 394,672.00               129,672.12             394,672.00               187,165.83           (57,493.71)             
9/15/2006 410706 330 NH DWI Patrol Program 20,434.20                 3,721.21                 20,434.20                 3,721.21               -                         
9/30/2006 410906 330 Streetsweeper 141,600.00               4,561.72                 141,600.00               -                        4,561.72                
12/31/2006 411006 330 VAWA 75,000.00                 (16,397.60)              75,000.00                 (21,000.00)            4,602.40                
12/31/2007 411406 330 Byrne Justice Assistance Grant 102,583.00               5,387.99                 102,583.00               43,391.94             (38,003.95)             
6/30/2007 411606 330 2005 Homeland Security Grant Program 27,207.67                 6,153.84                 27,207.67                 6,153.84               -                         
9/30/2006 411806 330 Project Safe Neighborhoods 8,000.00                   674.31                    8,000.00                   674.31                  -                         
8/31/2006 411906 330 Manchester School Bus Enforcement 2,697.00                   236.07                    2,697.00                   236.07                  -                         
12/31/2006 412106 330 Homeland Security Exercise & Evaulation 137,378.00               5,336.63                 137,378.00               5,336.63               -                         
3/31/2007 412206 330 Radio Interoperability 239,836.00               4,716.30                 239,836.00               239,836.00           (235,119.70)           
12/31/2006 210306 410 Homeless Health Care 272,262.00               -                         272,262.00               96,041.53             (96,041.53)             
8/31/2007 210606 410 Public Health Preparedness 639,671.00               516,667.68             639,671.00               587,634.67           (70,966.99)             
11/30/2007 214206 410 Manchester Health Care Access Rev 150,000.00               104,221.93             150,000.00               50,000.00             54,221.93              
6/30/2007 710006 500 Millyard Rail Crossing Upgrade 2,100,000.00            2,100,000.00          2,100,000.00            2,100,000.00        -                         
6/30/2007 710106 500 Residential 50/50 Sidewalk/Curb Program 100,000.00               969.28                    100,000.00               3,448.45               (2,479.17)               
12/31/2006 711406 500 Downtown Misc. Repairs 50,000.00                 16,482.91               50,000.00                 50,000.00             (33,517.09)             
6/30/2007 510206 650 Millyard Improvements 25,000.00                 998.50                    25,000.00                 24,347.00             (23,348.50)             
6/30/2007 610406 650 Project Green streets 17,050.00                 10,038.86               17,050.00                 5,423.96               4,614.90                

SUBTOTAL 8,587,397.87            5,480,481.21          8,587,397.87            5,841,676.57        (361,195.36)           
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STATE, FEDERAL AND OTHER PROJECT BALANCES
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Stop Date Project # Dept Project Budget Balance Budget Balance Balance

2005 PROJECTS

12/31/2006 613205 200 Downtown & Economic Strategies 211,536.00               (2,253.46)                211,536.00               75,000.00             (77,253.46)             
12/31/2006 810105 200 Replace Transit Radio System 80,000.00                 80,000.00               80,000.00                 80,000.00             -                         
6/30/2006 411505 300 Emergency Management Preparedness 67,467.00                 (9.50)                      67,467.00                 (9.50)                     -                         
6/30/2007 411705 300 Homeland Security Competitive Grant 310,689.00               153,728.87             310,689.00               154,949.57           (1,220.70)               
12/31/2006 411905 300 Homeland Security Hazardous 106,250.00               3,983.27                 106,250.00               6,878.36               (2,895.09)               
10/28/2006 410105 330 Local Law Enforcement Block Grant 45,904.00                 (1,607.62)                45,904.00                 (1,607.62)              -                         
6/30/2007 210205 410 Public Health Preparedness 710,746.00               133,468.48             710,746.00               106,285.21           27,183.27              
6/30/2007 2102A5 410 Flu Pandemic Planning 78,894.00                 66,432.76               78,894.00                 19,723.50             46,709.26              
6/30/2007 2103A5 410 HIV C & T 60,000.00                 14,907.28               60,000.00                 17,867.88             (2,960.60)               
6/30/2007 2103B5 410 Immunization 195,000.00               74,170.39               195,000.00               81,065.57             (6,895.18)               
6/30/2007 2103C5 410 Childhood Lead Poisoning 73,800.00                 15,488.50               73,800.00                 19,295.81             (3,807.31)               
6/30/2007 2103D5 410 STD 156,232.00               38,685.53               156,232.00               45,863.69             (7,178.16)               
6/30/2007 2103 5 410 TB 50,294.00                 5,378.00                 50,294.00                 8,875.84               (3,497.84)               
6/30/2007 2103F5 410 TB/Refugee Contracts 29,713.00                 20,639.90               29,713.00                 22,157.22             (1,517.32)               
6/30/2007 210505 410 School Based Dental Services 78,392.00                 27,556.54               78,392.00                 19,323.30             8,233.24                
9/30/2007 214105 410 Multi-Lingual Asthma Education 29,802.00                 16,199.67               29,802.00                 7,452.00               8,747.67                
6/30/2007 214205 410 Endowment for Health 5,000.00                   691.88                    5,000.00                   -                        691.88                   
12/31/2006 710005 500 Major Fleet Upgrades 756,000.00               756,000.00             756,000.00               756,000.00           -                         
6/30/2007 710205 500 Public Works Infrastructure 788,000.00               788,000.00             788,000.00               788,000.00           -                         
6/30/2007 510005 650 Park Facilities Improvement 612,312.00               197,247.24             612,312.00               197,247.24           -                         
6/30/2007 610505 650 Project Greenstreets 10,000.00                 8,983.64                 10,000.00                 8,983.64               -                         

SUBTOTAL 4,456,031.00            2,397,691.37          4,456,031.00            2,413,351.71        (15,660.34)             

2004 PROJECTS

12/31/2006 411504 300 Fire Emergency Management Planning 12,254.00                 -                         12,254.00                 -                        -                         
12/31/2005 210704 410 Public Health Preparedness 1,258,587.00            148,366.70             1,258,587.00            145,310.43           3,056.27                
12/31/2006 214704 410 Lead Safe For Kid's Sake 100,000.00               11.98                      100,000.00               -                        11.98                     

SUBTOTAL 1,370,841.00            148,378.68             1,370,841.00            145,310.43           3,068.25                

2003 PROJECTS

6/30/2007 811103 210 Senior Center 500,000.00               -                         500,000.00               63,550.43             (63,550.43)             
6/30/2007 215803 410 Air Quality Related Health Services 19,250.00                 7,235.94                 19,250.00                 -                        7,235.94                
6/30/2007 713303 500 So Willow St Area Improvements 59,417.00                 49,279.25               59,417.00                 -                        49,279.25              
6/30/2007 713603 500 Northwest Traffic Improvement 50,000.00                 50,000.00               50,000.00                 -                        50,000.00              
12/31/2007 7138G3 500 Major R.O.W Improvements (Granite St) 3,080,000.00            -                         3,080,000.00            234,330.53           (234,330.53)           
6/30/2007 511603 650 Recreation Facility Improvements 952,312.00               278,569.55             952,312.00               274,253.75           4,315.80                

-                           
SUBTOTAL 4,660,979.00            385,084.74             4,660,979.00            572,134.71           (187,049.97)           
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STATE, FEDERAL AND OTHER PROJECT BALANCES
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Stop Date Project # Dept Project Budget Balance Budget Balance Balance

2002 & OLDER PROJECTS

12/31/2005 650300 50 Hackett Hill Development 1,300,000.00            660,426.41             1,300,000.00            121,345.92           539,080.49            
? 103598 200 1998 Historical Preservation Fund 10,000.00                 10,000.00               10,000.00                 (10,000.00)            20,000.00              
? 110798 200 Piscataquog Riverbank Stabilization 5,000.00                   280.05                    5,000.00                   1,250.00               (969.95)                  

12/30/2003 218697 200 1997 Enterprise Grant 1,449,368.00            761.72                    1,449,368.00            (4,863.85)              5,625.57                
12/31/2005 640399 200 City Historic Preservation 5,000.00                   5,000.00                 5,000.00                   -                        5,000.00                
12/31/2005 711099 200 Hackett Hill Rd Area Improvements 10,875.00                 10,875.00               10,875.00                 -                        10,875.00              
12/1/2010 840001 200 MCTV-PEG Access Grant 855,917.81               457,262.26             855,917.81               -                        457,262.26            

? 301Z96 200 1996 Millyard Tourism Initiatives 121,120.00               25,728.83               121,120.00               -                        25,728.83              
6/30/2005 811102 200 Wetland Inventory Evaluation 20,000.00                 9,958.79                 20,000.00                 6,000.00               3,958.79                

? 330894 210 1994 Underground Storage Tanks 500,000.00               21,876.65               500,000.00               224,328.34           (202,451.69)           
6/30/2007 227794 500 1994 South Willow St 834,815.07               146,138.37             834,815.07               (123,500.00)          269,638.37            
6/30/2005 511401 650 Recreational Improvement Fund 10,000.00                 (9,478.39)                10,000.00                 (17,179.83)            7,701.44                

SUBTOTAL 5,122,095.88            1,338,829.69          5,122,095.88            197,380.58           1,141,449.11         

TOTAL 40,294,631.63          19,201,070.28        40,294,631.63          20,316,970.14      (1,115,899.86)        

BALANCE (600,010.24)              
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BOND PROJECTS BALANCES (Fund 0301)
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Project# Dept. Project Budget Balance Budget Balance Balance

511600 210 School Park Improvement Program / Gill 1,512,907.40    7,704.27      1,512,907.40    -         7,704.27      
713007 500 Flood Damaged Infrastructure Remed 20,579.34         1,409.34      20,579.34         -         1,409.34      
711805 520 Snow Emergency Strobe Lighting 22,000.00         394.00         22,000.00         -         394.00         
510807 650 Park Improvement Program 3,342.94           1,227.18      3,342.94           -         1,227.18      
511607 650 Bass Island Flood Damage Stabilization 10,411.68         10,411.68    10,411.68         -         10,411.68    
511707 650 Piscataquog River Park Flood Damage 92,654.09         92,654.09    92,654.09         -         92,654.09    
511605 650 Veterans Park Memorial 12,445.87         -               12,445.87         -         -               

TOTAL 1,674,341.32    113,800.56  1,674,341.32    -         113,800.56  

24.055.000 PUBLIC IMPROVEMENT BOND - 2001A

830101 200 City Space Improvements 350,000.00       1,543.32      350,000.00       -         1,543.32      
330401 210 McLaughlin Middle School Addition 3,126,000.00    24.00           3,126,000.00    -         24.00           
330501 210 School Capital Improvement Program 3,300,000.00    1,568.41      3,300,000.00    -         1,568.41      
811202 210 Architecture/Eng Facilities 336,071.33       1,846.43      336,071.33       -         1,846.43      
7110A1 500 PW Infrastructure - So Main St Bridge 260,000.00       60,038.77    260,000.00       -         60,038.77    
7110G1 500 PW Infrastructure - So Main St Bridge 350,000.00       -               350,000.00       -         -               

TOTAL 7,722,071.33    65,020.93    7,722,071.33    -         65,020.93    

41.570.000 PUBLIC IMPROVEMENT BOND - 1999A

511099 210 School Parks Improvement 550,000.00       574.95         550,000.00       -         574.95         
820899 130 Land Management System 440,000.00       5,475.87      440,000.00       -         5,475.87      
341898 210 City Hall Security/Audio/Visual 820,000.00       77.04           820,000.00       -         77.04           

TOTAL 1,810,000.00    6,127.86      1,810,000.00    -         6,127.86      

23.415.000 PUBLIC IMPROVEMENT BOND - 1998

128898 130 City Computer Syst Upgrade, PH III 800,000.00       -               800,000.00       -         -               
612503 200 Visitor's Signage Package 84,028.49         82,761.17    84,028.49         -         82,761.17    

TOTAL 884,028.49       82,761.17    884,028.49       -         82,761.17    

SUBTOTAL 12,090,441.14  267,710.52  12,090,441.14  -         267,710.52  
BALANCE 403,524.10       
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BOND PROJECT BALANCE (Fund 0302)
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Stop Date Project# Dept. Project Budget Balance Budget Balance Balance

SCHOOL BOND

6/30/2007 310303 210 Manchester School Improvement Program 112,464,643.89  7,696,181.05  112,464,643.89  (65,632.50)  7,761,813.55  

Balance 7,807,248.55      
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BOND PROJECTS BALANCES (Fund 0303)
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Project# Dept. Project Budget Balance Budget Balance Balance

613402 51 Bridge & Elm Development 5,000,000.00    41,776.62    5,000,000.00    -             41,776.62    
811502 200 Municipal Facility Building Acquisition 2,750,000.00    285.31         2,750,000.00    -             285.31         
811103 200 Senior Center 2,400,000.00    3,277.27      2,400,000.00    -             3,277.27      
310303 210 Manchester School Improvement Program 3,590,000.00    1,561.12      3,590,000.00    -             1,561.12      
310402 210 School Capital Improvement 3,640,000.00    20,565.32    3,640,000.00    -             20,565.32    
411303 210 So Willow St Reroof & Masonary Repairs 375,000.00       15,216.86    375,000.00       -             15,216.86    
8112B3 210 City Space Improvments 30,000.00         2,685.05      30,000.00         -             2,685.05      
811203 210 City Space Improvments 285,000.00       1,220.00      285,000.00       -             1,220.00      
411304 300 Facility / Equipment Improvements 270,000.00       8,022.04      270,000.00       -             8,022.04      
370795 500 1995 Sanitary Landfill 200,000.00       96,767.41    200,000.00       -             96,767.41    
714302 500 Bridge Rehabilitation 275,774.87       11,095.26    275,774.87       -             11,095.26    
7138G3 500 Major ROW Improvement Projects 770,000.00       430,203.07  770,000.00       430,203.07  
7139C3 500 Storm Drain 141,320.34       46,045.35    141,320.34       -             46,045.35    
713206 500 Street Reconstruction 80,000.00         22,389.60    80,000.00         -             22,389.60    
511407 650 Black Brook Dam Removal Engineering 40,000.00         40,000.00    40,000.00         -             40,000.00    
511502 650 School Site Improvements Program 355,000.00       0.00             355,000.00       -             0.00             
511603 650 Recreation Facility Improvements 550,000.00       39,606.94    550,000.00       -             39,606.94    

TOTAL 20,752,095.21  780,717.22  20,752,095.21  -             780,717.22  
Balance 846,841.99       
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BOND PROJECT BALANCE (Fund 0304)
AS OF DECEMBER 31, 2006

Expense Expense Revenue Revenue Project
Project# Dept. Project Budget Balance Budget Balance Balance

UNISSUED BOND

811305 20 Revaluation Update 250,000.00           -                       250,000.00           250,000.00           (250,000.00)         
411907 130 Police/Fire CAD/RMS 300,000.00           150,762.00           300,000.00           300,000.00           (149,238.00)         
811505 130 Information / Public Safety Upgrade 1,690,000.00        42,936.83             1,690,000.00        1,690,000.00        (1,647,063.17)      
612407 200 Neighborhood Revitalization 200,000.00           200,000.00           200,000.00           200,000.00           -                       
310207 210 School Facility Improvements 1,500,000.00        62,655.59             1,500,000.00        1,500,000.00        (1,437,344.41)      
411305 210 South Main St Fire Station Rehab 1,600,000.00        23,877.86             1,600,000.00        1,600,000.00        (1,576,122.14)      
511404 210 Clem Lemire Sports Complex 4,400,000.00        103,363.79           4,400,000.00        4,400,000.00        (4,296,636.21)      
811405 210 Building Improvements 4,440,000.00        517,349.01           4,440,000.00        4,440,000.00        (3,922,650.99)      
710005 500 Major Fleet Upgrades 2,500,000.00        777.71                  2,500,000.00        2,500,000.00        (2,499,222.29)      
710205 500 Public Works Infrastructure 1,700,000.00        1,399,188.87        1,700,000.00        1,700,000.00        (300,811.13)         
711507 500 Annual Bridge Rehab. Program 300,000.00           300,000.00           300,000.00           300,000.00           -                       
711607 500 Annual ROW Reconstruction 1,725,000.00        1,609,276.27        1,725,000.00        1,725,000.00        (115,723.73)         
711807 500 PW/Fleet Maintenance Admin 2,000,000.00        1,985,810.50        2,000,000.00        2,000,000.00        (14,189.50)           
711907 500 Residential 50/50 Sidewalk/Curb 400,000.00           275,348.35           400,000.00           400,000.00           (124,651.65)         
712007 500 Storm Drain Infrastructure 500,000.00           283,336.88           500,000.00           500,000.00           (216,663.12)         
712107 500 Municipal Facility Improvements 800,000.00           800,000.00           800,000.00           800,000.00           -                       

7132A4 500 R.O.W Brown Ave Widening * 175,000.00           -                       175,000.00           175,000.00           (175,000.00)         
7132B4 500 R.O.W School Sidewalk * 264,582.23           37,962.17             264,582.23           264,582.23           (226,620.06)         
7132C4 500 R.O.W Discretionary Sidewalks * 55,417.77             144.46                  55,417.77             55,417.77             (55,273.31)           
7132D4 500 R.O.W 50 / 50 Sidewalks * 80,000.00             -                       80,000.00             80,000.00             (80,000.00)           
713204 500 R.O.W Street Reconstruction * 145,000.00           -                       145,000.00           145,000.00           (145,000.00)         
710905 520 Parking & Traffic Improvements 280,000.00           174,295.60           280,000.00           280,000.00           (105,704.40)         
510005 650 Park Facilities Improvement 2,420,000.00        31,918.84             2,420,000.00        2,420,000.00        (2,388,081.16)      

5109A7 650 Parks Imp - Calef Tennis ** 464,000.00           419,525.00           464,000.00           464,000.00           (44,475.00)           
5109B7 650 Parks Imp - Crystal Lake Park ** 282,000.00           280,100.00           282,000.00           282,000.00           (1,900.00)             
5109C7 650 Parks Imp - Weston Observatory ** 196,000.00           178,375.00           196,000.00           196,000.00           (17,625.00)           
5109D7 650 Parks Imp - Pisc River East ** 563,750.00           538,750.00           563,750.00           563,750.00           (25,000.00)           
5109E7 650 Parks Imp - Valley Cemetery Fence ** 250,000.00           174,355.30           250,000.00           250,000.00           (75,644.70)           
5109F7 650 Parks Imp - Jr Deb Field Softball ** 75,000.00             6,608.00               75,000.00             75,000.00             (68,392.00)           
5109G7 650 Parks Imp - Pisc Trail Phase III ** 144,250.00           144,250.00           144,250.00           144,250.00           -                       
5110A7 650 School Rec Facility - Bakersville *** 220,000.00           20,555.31             220,000.00           220,000.00           (199,444.69)         
5110B7 650 School Rec Facility - Hillside *** 22,000.00             -                       22,000.00             22,000.00             (22,000.00)           
5110C7 650 School Rec Facility - Gossler *** 58,000.00             57,838.09             58,000.00             58,000.00             (161.91)                

TOTAL 30,000,000.00      9,819,361.43        30,000,000.00      30,000,000.00      (20,180,638.57)    

Balance (18,903,066.29)    

*  713204 - Total = 720,000.00           
**  510907 - Total = 1,975,000.00        
***  511007 - Total = 300,000.00           
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